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Good evening, everyone. To our residents, Village Clerk, Board of Trustees, Village
staff, volunteers, committee members, community partners, business owners, and
guests—thank you for joining us this evening. It is an honor to stand before you to reflect
on where we have been, where we are today, and where we are headed together.

One year ago, the residents of Glenwood entrusted me with the incredible responsibility
of serving as your Mayor. I accepted that responsibility with humility, determination, and
a clear understanding that meaningful change would not happen overnight. I knew there
would be difficult decisions, long hours, and challenges that had accumulated over many
years. Yet I also knew that together, we could begin building a stronger future. It is no
secret that for years, a cycle of disinvestment across Southland communities has stifled
our regional economic growth. As we look back, it can be tempting to dwell on the
structural challenges of yesterday. While we must honestly acknowledge where we
started, I refuse to let the past define our future. I choose instead to build upon
Glenwood’s proud history and rich traditions. While 2025 was a year of painstaking
review, deep reflection, and laying a solid structural foundation, I am proud to say that
2026 is off to a remarkable start.

This first year has focused on five priorities: restoring financial stability, improving
public safety, investing in infrastructure, growing economic development, and serving
people.

When I took office, I inherited delayed financial reporting, incomplete audits, aging
infrastructure, staffing vacancies, outdated technology, deferred maintenance, and
significant financial challenges. Those issues were not created overnight, and they could
not be solved overnight. I made a commitment that we would stop applying temporary
fixes to long-term problems and instead build a foundation that would serve Glenwood
for generations.

There is an ancient proverb that says, "The best time to plant a tree was twenty years ago.
The second-best time is today.' That proverb became our philosophy. We stopped putting
Band-Aids on deep-rooted challenges and began planting trees that will continue to grow
long after this administration.

When we talk about the foundation of a town, we have to talk about the budget. You
cannot build a prosperous community on unstable financial ground.



For too long, Glenwood was caught in a cycle of non-compliance, facing backlogged
audits and costly fines from county, state, and federal agencies. This did not just cost us
money in penalties; it locked us out of critical grant opportunities and put a halt on
investors taking us serious.

Today, we are shifting the paradigm toward preventive maintenance—protecting our
investments before they become costly emergencies.

Together we completed the 2022 audit, passed the FY26/27 budget on time. Identified
more than $4 million in previously uncaptured revenue, secured more than $250,000 in
grant funding, strengthened public works, and modernized our police and fire
departments, advanced major infrastructure improvements, pursued redevelopment
opportunities, expanded parks and wellness initiatives, increased transparency through
livestreaming and community engagement, and invested in programs that support our
youth, seniors, and families.

For the first time in over six years, we have tested and established a formal eligibility list
to hire Glenwood’s first full-time firefighters. We have hired five new police officers to
protect our streets.

Our administration is conducting an ongoing review of our Village ordinances to ensure
they are updated as required. Moving forward, our focus will be on increased
enforcement of these laws to protect the overall peace, aesthetics, and safety of our
community.

We have instituted a comprehensive, five-year vehicle replacement and maintenance plan
to ensure our public works and emergency vehicles do not break down when we need
them most. We are executing a massive 3-million-dollar overhaul of our water system,
alongside ongoing street and sidewalk replacements. As part of maintaining our critical
assets, we have successfully restored our local water towers through an extensive,
thorough washing process to ensure they remain a clean, proud landmark for our town.

We heard your concerns regarding utility management. We have upgraded our third-party
water billing system to provide greater accuracy and transparency, giving you a clearer
picture of your usage.

When it comes to our major corridors, we refuse to wait in line. We actively collaborated
and advocated with Cook County and the Illinois Department of Transportation (IDOT)
to move the major road construction work on Glenwood Lansing Road up from its



scheduled year of 2028 to current completion. Instead of waiting years for relief, our
drivers are getting safer, smoother roads right now.

In addition, for the residents who have asked for brighter, safer corridors: very soon, you
will see brand-new street lighting installed along Main Street, stretching from 187th to
Glenwood Dyer Road.

Economic growth remains one of my highest priorities. We are actively promoting our
available development sites, working tirelessly to revitalize the Glenwood Plaza, and
pursuing investments that expand our tax base so the burden does not fall solely on
homeowners.

Part of economic development is holding businesses accountable. We have successfully
brought closure to two of the largest outstanding financial issues facing the Village,
successfully recouping all monies owed to us by both Glenwood Oaks and Tuscan
Gardens.

Economic development is also about preserving our local culture and improving how our
town looks to visitors. I am proud to share that we received a grant specifically for our
vibrant, new 3D "Welcome to Glenwood" sign, which will serve as a beautiful gateway
into our community.

Speaking of beauty, our history has been officially recognized on a regional stage. We
recently received a prestigious award and recognition for our Underground Railroad
Memorial Park through the Southland Shines Community Beautification Award. This
honor highlights our commitment to preserving our historical roots while beautifying our
public spaces.

In addition, we are bringing back the fun, too. Our administration worked creatively to
structure a brand-new redevelopment agreement that will very soon result in the official
grand re-opening of a community staple: the Glenwood Roller Rink.

A strong community looks out for its most vulnerable populations. By actively
collaborating with local non-profit organizations, we are expanding our reach and
deepening our support for seniors, youth, and families. To ensure these programs thrive,
we are currently seeking to bring onboard a dedicated Senior Park and Facility
Coordinator

Our youth deserve safe, modern spaces to play, grow, and build childhood memories.
That is why we have initiated major modernization projects at Arquilla Park, Hickory
Glen Park, and Callahan Strand Park. On top of that, we secured a healthy community’s
grant from Blue Cross Blue Shield to install a brand-new outdoor fitness court, giving our
residents an accessible, state-of-the-art space to focus on physical wellness.



We are also expanding vital social services—and I am proud to share that these are free
resources for our residents, provided at absolutely no cost to the Village. We have
officially brought the Meals on Wheels program to Glenwood, ensuring our homebound
residents and seniors receive nutritious meals and regular wellness checks right at their
doorsteps. Additionally, we have collaborated to bring the Carrie Care Mobile Mental
Health Clinic directly into our neighborhood, expanding critical healthcare access right
here in our community.

I am proud to raise awareness to prevent child abuse and to end child hunger throughout
Illinois, standing firm in our commitment to protect the youngest members of our
community.

Responsibility and safety go hand-in-hand, which is why our administration is launching
an ongoing community education initiative to remind everyone of the importance of
keeping our pets safely leashed and respecting our shared public spaces. Education only
works when it is backed by real support of the residents. We filled a critical position a
dedicated Animal Control Officer—that had been left vacant for a long period of time.
With this vital role restored, we now have the personnel and resources necessary to
actively enforce our local ordinances, and ensure that our neighborhoods remain safe and
comfortable for every resident, two-legged and four-legged alike.

One of my greatest priorities has been knocking down the walls of Village Hall and
reconnecting local government with the people we serve.

We have opened up our government by live streaming all Village Board meetings on
YouTube, we have updated our website, and hosted more than 20 opportunities for
residents to engage via monthly Chat with the Mayor Sessions, and created a "Mayor for
the Day" initiative to get our young people excited about local leadership. We have
focused heavily on empowerment, providing new community educational resources for
our residents so everyone has access to vital information, job training, and regional
assistance programs.

In addition, we collaborated with the MYTT program—an initiative designed to inspire,
educate, and mentor youth through technology. In March, we proudly graduated our very
first cohort of brilliant young minds aged 9 to 12. And because we know our residents
work hard during the week, we have officially opened up Village Hall for business on
Saturdays to accommodate your busy schedules.



None of these accomplishments happened because of one person. They happened because
of dedicated employees, Village Clerk, the Board of Trustees, committee members,
volunteers, business owners, community partners, and residents who believe in
Glenwood.

Reflecting on this first year, I am profoundly aware of the unique place we hold in
Glenwood's history. Standing before you as the first African American woman elected to
serve as your Mayor is an honor I carry with deep gratitude. My leadership philosophy
has always been rooted in collaboration, transparency, and service. Real progress happens
when people come together around a shared vision.

While we celebrate the progress we've made, our work is far from complete. During the
coming year we will continue completing our financial reporting, attracting new
businesses, redeveloping Glenwood Plaza, improving roads and infrastructure, expanding
parks and recreational opportunities, strengthening code enforcement, growing senior and
youth programming, beautifying our neighborhoods, and building stronger regional
partnerships.

The State of our Village is not measured simply by buildings, budgets, or balance sheets.
It is measured by neighbors helping neighbors, businesses investing in our future,
children playing safely in our parks, seniors who know they matter, employees who serve
with pride, and families who choose Glenwood because they believe in where we are
headed.

Together, we are restoring confidence.

Together, we are creating opportunity.

Together, we are writing the next chapter of Glenwood's history.
The foundation has been laid.

The momentum is real.

Our future is bright.

I can say with great confidence that the State of the Village of Glenwood is strong—and
our very best days are still ahead.

Tonight’s address is not the end of a conversation-it is the continuation of one. Your
ideas, your concerns, and your partnership are essential as we continue moving
Glenwood forward. Together, we have accomplished much in one year, and together we
will accomplish even more. Thank you for your continued, trust, patience, support and
commitment to making Glenwood stronger for everyone. May God bless each of you,
and may God continue to bless the Village of Glenwood.



